
 

 

 
 

Candidate Profile  Assistant General Manager     
Ekwanok Country Club 
Manchester, VT  
www.ekwanok.com 
  
Organization 
   
Founded in 1899 as a golf club, Ekwanok Country Club (“Ekwanok”) continues to operate primarily for 
the pleasure of the game, even as the membership embraces other sports and expands fine and casual 
dining. Named consistently by national magazines as the number-one golf course in the state of 
Vermont, a noted Walter Travis design and among the top classic golf courses in the country, Ekwanok 
prides itself on excellence in challenge of play and course maintenance. Ekwanok is known as a walking 
course and has an active caddie program.  
 
From the inception of the club, founding members anticipated those who played golf together would 
also choose to socialize together. Thus, food and beverage became integral to it’s membership 
experience with the renovation of the historic clubhouse in 2017, members enjoy many options for 
those pursuits. The enlarged dining room continues to entertain members who prefer a more formal 
setting. The Ouimet Room hosts a small bar and dining tables, and members often venture from the 
Ouimet Room to the outside veranda. The Travis Room, with its large bar and informal dining tables, is 
a gathering spot for post-golf beverages and/or family dinners. Dining options include lunch every day 
and dinner several nights each week. 
 
In addition, a robust program led by an internationally experienced tennis professional has made tennis 
a significant part of the Ekwanok experience. With four green clay courts available, members enjoy 
competitive and social tennis programming during the season. Another popular daily social event at 
Ekwanok is bridge. A club tradition is the weekly games held between Ekwanok and the Dorset Field 
Club each Wednesday night. In 2019, the club added croquet, to the array of sports activities available 
to the membership. 
 
 
Position Summary 
 
Ekwanok has a team of talented and committed senior managers that have a clear vision of achieving 
excellence in all aspects of club operations. The Assistant General Manager (AGM) will become an 
integral part of this cohesive senior management team and will have a leading role in the day-to-day 
operations of the club's food and beverage program (“F&B”) and will serve as second in command in 
the absence of the General Manager (GM). He or she will be a highly visible and accessible leader with 
a charismatic, collaborative and engaging presence for the staff and members alike. The candidate 
must be an exceptional communicator who can instill "The Ekwanok Service Culture," while leading a 
service team to provide a world-class member experience that is the club's hallmark. A strong working 
knowledge of club F&B operations with an emphasis on member service is mandatory. Experience in all 
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aspects of special events such as banquets and weddings is a must.  In addition, a thorough 
understanding of staff training/development and all requisite F&B best practice processes is a 
minimum requirement. Due to the high degree of member exposure and visibility in this position, the 
club demands the candidate to have a mastery of club social etiquette while exuding a strong 
leadership presence. Presentation and public speaking skills will be required to conduct and lead staff 
meetings and training. We are searching for a talented manager who enjoys and shares the tenants of 
Ekwanok’s core values of tradition, service and a “member-first” service culture. 
 
The AGM reports to the General Manager (GM) and will be responsible for all operations within the 
clubhouse facility. Responsibilities include supervision and oversight of the F&B department, which 
encompasses dining room manager, bartenders, waitstaff, all aspects of special events and locker room 
facilities. Coordination through dotted line reporting will require a collaborative effort when 
interacting with the office manager, grounds superintendent, head chef, head golf professional and 
head tennis professional. The position is year-round, full time in season (May 1 to October 15) and 
reduced hours in the off-season. In the off-season  management is focused on capital projects, 
operational planning, financial budgeting and staff training and recruitment. 
 
The GM, who has served the club for merely 30 years, most of that time as grounds superintendent, 
will be retiring in the next few years. The short- and mid-term goal of the AGM will be to support the 
GM during the transition with the long-term goal, if successful, of assuming the responsibilities of the 
GM upon his retirement.   
 
   
Position Expectations 
    
n A proven collaborative team leader possessing excellent interpersonal skills. Must be motivated, 

energetic and friendly, and dedicated to the profession of club management while showing a 
commitment of loyal service to management, staff and members. 

n Able to embrace the service culture which exists at Ekwanok, allowing the AGM to share and teach 
this vision with the F&B  team to always improve the member experience. 

n A proactive team builder with confidence and a proven record of measurable staff development 
through attracting, developing and retaining high-performing staff. Additionally, the AGM must 
understand that allowing the team to grow while holding them accountable will assist in developing 
strong and upwardly successful team members and direct reports. 

n The desire to grow professionally while working with the succession plan to assume the role of GM. 
This gradual leadership transition will require a unique respect for the honored traditions at the 
club while earning the trust and respect of the club membership, staff and board. 

n Self-motivation in developing, executing and monitoring relevant F&B (and ultimately club-wide) 
programming and best practices to improve member engagement resulting in increased member 
satisfaction.  

n Proven and verifiable credentials of progressive accomplishments in all of the F&B disciplines 
including leading all aspects of special events such as weddings; preferably in operations with food 
and beverage revenues of similar scope to Ekwanok Country Club. 

n Ability to receive and resolve complaints from and conflicts between members, guests and 
employees. 

n Leading all aspects of the F&B program while regularly monitoring and assessing his or her 
department’s performance against member service expectations. The AGM must be able to adjust 
operations as needed, keeping in mind the changing seasonal demands of the  membership.  

n Strong financial skills for budget development and monitoring.  

n A minimum of five years as a Clubhouse Manager or Assistant Clubhouse Manager at the platinum 
level; full-service private club environment, five-star resort or preferred hotel is required. 
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n A career path marked with a logical progression of title and responsibility along with stability and 
tenure in that progression. Impeccable and verifiable references are a must. 

n Excellent verbal and written communication skills. 

n Strong technology skills, including knowledge of Microsoft Office (especially Microsoft Excel) and 
POS systems (knowledge of Jonas software helpful). 

n A hospitality or related degree is preferred, as well as participation in CMAA education programs 
with a commitment to attaining the CCM status. 
 

 

 
Competitive Compensation and Benefits 
 
n A base salary and performance bonus potential 

n Professional dues and education expenses with 
the emphasis on continuing education 

n Tuition assistance through the Ekwanok 
Scholarship Trust. 

 

 

n Benefits to include  health insurance, 
discretionary pension contribution and savings 
plan. 

n Relocation assistance if necessary. 

 

Formal background investigation, salary verification, credit check, educational achievement 
verification and personality testing will be completed during the process. 
 
Professionals who meet or exceed the established criteria are encouraged to contact: 
 
GSI Executive Search, Inc. (www.gsiexecutivesearch.com) 
 
Daniel J Farrell, CCM 
Principal      
518.852.0986    
dan@gsixecutivesearch.com   
 
 


