
 

  

  

Candidate Profile  

  

Vice President & General Manager/COO     

Confidential Club  

Lake Travis  

Austin, Texas  
   
Organization  
 

The club and residential community, located on Lake Travis in Spicewood, Texas, is approximately 30 

minutes from downtown Austin. It is a 310-acre gated community, with 3.5 miles of waterfront living on 

Lake Travis. As an investor-owned property, it is a for-profit bundled country club without golf providing its 

members/residents with the ultimate in service and experiences. The property is 10 years old but is 

genuinely a startup property. It is being repurchased and re-envisioned as a luxury lifestyle gated 

community destination for empty nesters and families with children of all ages. Although many of its 

amenities are already in place, they provide only the foundation of what is to come. Plans call for expanding 

the existing marina, constructing a condominium complex complete with a clubhouse and multiple dining 

venues, a lazy river pool with swim-up bar, equestrian center, stocked private fishing lake and tennis. The 

visionary plan for the future shows a state-of-the-art spa and fitness center and developing year-round 

amenities and programming for toddlers, tweens and teens.  

  

The club currently has 330 resident members and generates $2.3 million in gross revenues with $470,000 

coming from food and beverage. The new Vice President & General Manager/COO (VP & GM/COO) will be 

integral to this property, growing its membership and revenues through upgrading and expanding the quality 

of the property’s amenities, programming and services.      

  

As this facility is a gated community, membership rolls will be expanding as homes and condominiums are 

built and sold. Residents in the surrounding community not within the gates are invited to become part of 

the club community. The successful VP & General Manager/COO candidate will report to the President of 

Southfork Development Partners LLC, having complete responsibility for all operational activities and assets 

of the club and property. Being the club and property are privately held, there is no Board of Directors nor 

standing committees. The VP & GM/COO will also work with the currently outsourced HOA management 

company, which may be swept under this position's umbrella.   

 

EXISTING CLUB AMENITIES INCLUDE:   

 

 A 164-slip marina planned to expand to 380 wet slips 

 A lazy river and resort pool with a swim-up bar and grill 

 Concierge services  

 Tennis  

 Full-service restaurant  

 Cypress Lounge and Lodge  

  

  

  
  
  
  
  



Position Summary  
 

The VP & GM/COO is the principal operations executive, managing all aspects of the club services and its 

facility. This includes activities and relations between the investor/owner, Advisory Committee members, 

members, guests, employees, community, government and industry. The VP & GM/COO is responsible for 

coordinating and administering the club's policies as defined by its owner and working with the owner to 

develop operating policies, procedures, programs and services. The VP & GM/COO is also responsible for 

coordinating the development, implementation and monitoring of the club's overall for-profit budget. 

Additionally, he/she is responsible for ensuring maximum member and guest satisfaction by consistently 

monitoring the quality of the club's programs and services. 

  

Responsibilities  
  

The VP & GM/COO is responsible for the facility's day-to-day operations, services, programs and staff. As a 

full-service resort facility, this includes food and beverage operations, member services and programs, 

youth programs, community events and asset management. Employee benefits and relations, insurance and 

risk management, and community relations are also direct responsibilities of this position.  

  

Requirements  
  
 Demonstrate straightforwardness, sound judgment, integrity, accountability and leadership.    

 Demonstrate superb interpersonal relations skills: must be an accomplished and effective 

communicator; a competent administrator; a diplomat in dealing with member constituents; a club 

leadership in the community; and an individual with the ability to inspire, motivate and earn the 

respect of the members and employees as well as the community at large.   

 Effectively communicate the club's vision, set goals and objectives, delegate to, develop, evaluate and 

coach the department managers and staff.    

 Manage cross-functional teams and multi-disciplinary projects and make complex decisions in a dynamic 

environment supporting the club's vision, mission and core values.   

 Think strategically while meeting operational and near-term objectives.   

 Possess financial aptitude commensurate with a top-level private club executive.   

 Possess the capacity and ability to perform the essential leadership role during emergencies.  

 Travel occasionally as required.  

  

Additionally, successful candidates should possess:  

   

 A bachelor's degree from a four-year college or university; hospitality management major preferred.   

 Private club or hospitality industry experience with management and supervisory experience and 

progressive professional advancement.    

 Experience as a yacht/maritime Club Manager or Assistant General Manager is a plus.   

 Experience managing capital projects is a big plus.   

 Demonstrated knowledge of legal and regulatory requirements as they apply to private club operations.   

 Knowledge of current insurance and risk management programs for private clubs.   

 Knowledge of current human resource practices and union labor requirements.    

 The ability to reach, bend, stoop, stand and lift to 40 pounds and handle hot and cold interior and 

exterior conditions.  

 The ability and eagerness to speak publicly at meetings and events.  

 A CMAA Certified Club Manager designation (CCM) or be working toward it is preferred.  

  

Compensation and Benefits 
  

 Very attractive competitive base salary  

 Incentive driven bonus package  

 Medical/dental/life insurance  

 Relocation allowance  

 Full CMAA package  

  

  



TO APPLY:  

Send a cover letter and resume not later than April 15 to:  

    

Richard A. Lareau CCM, CCE, ECM   

Principal and Search Consultant 

GSI Executive Search 

richard@gsiexecutivesearch.com 

   

 

Terry Anglin, CCM, CCE, ECM  

Principal and Search Consultant  

GSI Executive Search 

terry@gsiexecutivesearch.com 
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