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General Manager/COO 
https://www.gibsonisland.com 
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About Gibson Island  
 
Gibson Island is one of the most treasured spots on the Chesapeake Bay. Measuring three miles by two miles at its widest 
part, the island covers approximately 1,000 acres and has seven miles of shoreline along the Chesapeake Bay and the 
Magothy River. The topography is varied with both low-lying, tidal wetlands and rolling hills. Approximately two-thirds of 
the island is devoted to open space, natural forest, a bird sanctuary and recreation. The Gibson Island harbor is sheltered 
from all sides, offering safe anchorage to boats moored within it. Located on the western shore of the Chesapeake Bay, 
Gibson Island is within an easy commute of Baltimore and Annapolis and is close to Washington D.C. BWI Airport and the 
Amtrak train station are less than 25 minutes away.  
 
Stuart Symington purchased Gibson Island in 1921 for development as a private summer community where members 
could enjoy summer activities such as golf, sailing, swimming and tennis. The initial members of the Gibson Island Club 
were primarily prominent businessmen, socialites and others from the Baltimore area, although members hailed from 
Wilmington, Philadelphia, New York, Boston and other cities. During the 1920s, Gibson Island was touted as "the 
Newport of the South" and continues to maintain an image of wealth and sophistication.  
 
Water, wildlife and woodlands create an idyllic backdrop for this exclusive family-oriented, gated community of 
approximately 200 homes. There are miles of quiet roadways for bicycling and jogging, and residents can enjoy kayaking, 
canoeing, fishing, windsurfing and paddle boarding on a peaceful 44-acre spring-fed lake. The Gibson Island Corporation 
maintains the island's infrastructure, including its roadways, beaches and areas of undeveloped woodlands. Other 
services include an on-island police force, a 24-hour manned gatehouse, a service department responsible for all island 
maintenance and contracted residential work, and a full-service yacht yard. A United States Post Office is located in the 
administration building, and the island is also home to St. Christopher by the Sea, a community church, as well as the 
Gibson Island Historical Society and Salty Marks Museum. 
 
Gibson Island has two distinct operating entities—the Gibson Island Corporation (the Corporation) and the Gibson Island 
Club (the Club).  The Corporation provides services and security for the island as well as maintenance of the island’s 
infrastructure and natural environment. It provides a broad range of community services and security for island residents 
and the Club and its members; these Corporation services also include a residential real estate brokerage operation.  The 
Corporation also maintains the island’s roads, freshwater “Otter Pond,” beaches and large areas of undeveloped 
woodlands. More than half the land area of Gibson Island is devoted to a forestry program. Island residents enjoy one of 
the region’s most beautiful natural environments.  
 
The Club offers casual and fine dining year-round in several beautifully appointed venues. Members also enjoy a 
spectacular award-winning Charles Blair Macdonald/Seth Raynor-designed nine-hole golf course, a nationally renowned 
yacht squadron with an associated full service boat works maintenance facility, eight tennis courts, a fully equipped 
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fitness center, and an outdoor swimming pool overlooking the Chesapeake Bay. Other amenities include two croquet 
courts, bocce, a skeet range, platform tennis, junior programs, garden club and various social activities. Newly renovated 
world-class on-island lodging is available for club members and their guests.  The Cottages at the Club are just a few feet 
away from the Chesapeake Bay and have five single rooms and five suites, plus a standalone three bedroom bungalow.  
 
Club Data Points: 

• 2019 revenue: $8.6m 
• Food and beverage revenues: $1.6m 
• Current number of employees: 90 and expands to 130-140 during the summer 
• Golf Rounds annually: 5,000  
• Sporting facilities: nine holes / 8 tennis courts (6 soft & 2 hard) / two paddle courts / one swimming complex / 

athletic facility / 55 boating slips and sailing center 
• Casually elegant dining venues (grille and rotunda) overlooking the Chesapeake Bay  
• Number of Club members to date: 608 total in various categories 

 
Corporation Data Points: 

• 2019 Revenue:  $3.7m 
• Current number of employees:  37 
• Number of resident homes:  200; the homeowners are Corporation shareholders 

 
Position Overview:  
The Island General Manager (IGM) has complete ownership over the day-to-day operations of the Club and the 
Corporation. The IGM will be responsible for the two operating entities—the Corporation and the Club. The IGM will 
focus equally on the operational success of both entities. The IGM is responsible for managing the senior leadership team 
that operate and maintain Club and Corporation programs and operations, which include golf, fitness, tennis, paddle 
tennis, food and beverage, clubhouse operations, waterfront/yacht squadron/boat works facility, member events, 
maintenance, housekeeping, membership, member services, security, POA, and future Club amenities to assure 
consistently meeting defined expectations of service execution and delivery. The IGM must be a strong motivator and 
great communicator with impeccable integrity, leadership ethics, and a visible and proactive leadership presence.  The 
IGM will be expected to set the standards for employee behavior, decorum and manners.  
 
Potential IGM candidates must possess and be able to exhibit a charismatic coach trainer leadership style. Candidates 
must be willing and able to identify and implement best practices on a broad range of disciplines while holding all 
managers and department heads accountable on a regular basis for each department on the island. The IGM will be the 
key leader known to all employees, Island residents and Club members as the "go-to person for the Island." The IGM 
must be visible and present in island operations on a regular basis. The IGM must support a culture of trust and mutual 
respect that fosters a member service-centric atmosphere. The IGM must be able to lead the managers and department 
heads to reach defined goals and initiatives that will achieve the brand and vision of being an unparalleled club and 
community.  
 
Position Expectations: 

• The IGM will oversee and have the ultimate responsibility for all aspects of the operations of the Club facilities as 
well as the services of the Corporation. 

• Provide proactive leadership, ensuring the Gibson Island Club brand remains the premier, private residential club 
in the Chesapeake Bay and East Coast market. 

• For the Club to develop and maintain high operational and strategic standards that are consistent with the 
service culture and member expectations for which the Club is recognized; in particular, to maintain the 
standards that led Boardroom Magazine to award the Club its Distinguished Club Award Designation.  And once 
these standards are agreed and communicated, the IGM will hold each department accountable to achieve the 
established team goals.  

• The IGM will coordinate with Corporation and Club Boards and Committees in the development of annual goals 
and objectives that are incorporated in operating and capital budgets, as well as long-term capital projects and 
reserves planning. 

• The IGM will be the “go-to person” of the island for all island residents, Club members and staff, many of whom 
have worked for the Club or the Corporation for several years or more.   
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• The IGM will be accessible, providing an executive-level presence on the island for all island residents and 
Corporation staff. 

• The IGM is required to attend Corporation and Club board meetings providing proactive agenda management 
and communicating with their officers, directors and committee chairs.   

• The IGM will always provide a positive, upbeat image for the Club by ensuring that all messages are integrity-
based and supportive of the tradition of excellence for which the Club is known. 

• Maintain relevance and innovation in all Club programming with the goal of an upward trend in member 
engagement. This relates to all island activities. 

• Although the Club strives to achieve the highest standards for food and beverage operations, the same standard 
is expected for all island/club departments. The IGM will guide and inspire the team to define and reach the 
expected standards island-wide. 

• Assure that properly implemented departmental benchmarks and reports are in place that support the agreed 
operational standards. 

• Ensure implementation and execution of the departmental annual business plans, allowing the IGM to hold 
department managers accountable.  

• Maintain the Club membership documents and assure that compliance is enforced.   
• Develops and maintains a solid understanding of the Corporation’s and Club’s income statements, balance 

sheets, cash flows, capital structures and other financial instruments and measurements relevant to the business 
and financial operation of both entities.  

• In accordance with the guidance and direction from each board, accepts responsibility for delivering annually 
positive financial results for both Club and Corporation. 

• Capital management to include Club membership marketing and plan development and budget oversight for all 
upcoming Club and Corporation projects. This includes the evaluation of Island wide infrastructure and 
Corporation assets such as island roadways.    

• Maintain an overview of the functionality and relevancy of the island IT and security systems.  
• Collaborate with the Chief of Police to ensure the residents, staff, guests and overall community are provided a 

safe environment.  
• Manages the Corporation’s relationship with Anne Arundel County as it relates to applicable taxes and island 

infrastructure as well as environmental and permitting issues.   
 
Requirements 
 
The IGM will be the consummate professional, well versed in all facets of Club administration and operations.  He or she 
will have strong working knowledge with the following skills and attributes:   
 

• A minimum of seven years of management experience in the club, resort/hospitality community industry, 
preferably as part of a residential club community similar to the size and scope to Gibson Island. Candidates will 
have a working knowledge of all facets of community/club operations with strong emphasis on: 
ü Energetic leadership and collaborative 

team development 
ü Financial management 
ü Relevant Club programming 
ü Vision and strategic planning 
ü Member service, retention and growth 

ü Collaborative leadership with effective 
community and board management 

ü Improving member communications, social 
events, gatherings, and marketing of the 
island to the Baltimore, Annapolis and 
Washington, DC metropolitan area  

 
 

• Career path demonstrating a job history of increased levels of responsibility and achievement. 
• The ability to provide leadership for the development of marketing plans including the strategy for targeted 

markets and programs. 
• Demonstrated understanding of private residential club and the qualities of and the challenges for such residential 

club communities. 
• A hospitality, business management or related degree is preferred. 
• The CCM designation is preferred. 
• Attributes to include:  

ü An outgoing, enthusiastic and friendly personality.  
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ü Integrity, visibility, creativity and energy are of the utmost importance to this membership. 
ü Leadership skills with the ability to motivate and mentor an experienced and diverse staff. 
ü Excellent communication skills at all levels. Must be able to be firm yet tactful giving oral and written 

instructions while enforcing rules and expectations. 
ü A strong sense of service with proven training skills. 
ü Attention to detail with a sense of urgency, as well as the ability to problem-solve, the courage to challenge 

the status quo, and the determination to implement needed changes/improvements.  
• The ability to function in a committee-oriented environment; to respond to the ideas and energies of the 

standing committees of both the Club and the Corporation; and the ability to work effectively with a variety of 
personalities.  

• The reputation as an effective and visible leader, exhibiting maturity, a positive image and disposition and 
superior communication and “people” skills.   

• The ability to attract, build, train, mentor and lead a talented and cohesive staff; must be able to effectively 
manage a diverse staff of accomplished and dedicated professionals.   

• Impeccable and verifiable references. All candidates will be subject to a thorough background review and testing 
and must have an excellent credit record.  
 

Competitive Compensation and Benefits  
 
• A base salary and annual performance bonus 

• Individual and family health insurance 

• Participation in the Club’s 401(k) plan 

• A full CMAA package to include dues and education 
expenses 

• Relocation assistance 

 

Professionals who meet or exceed the established 
criteria are encouraged to contact: 
 
Robert Jones, CCM, CCE 
President 
GSI Executive Search, Inc. 
972.341.8133 
rjones@gsiexecutivesearch.com 
www.gsiexecutivesearch.com
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